
Understand your requirements1

Transfer to local
World Courier facility11

A NEW PARTNERSHIP

Utilizing our in-country
expertise we plan for
regional variability
and local practices.

Local knowledge to select 
optimal partners. Continuously
monitoring performance and
educating as required. 

Staging
on tarmac8

 

9
Aircraft flight

Delivery to consignee’s site12

GROUND HANDLING
AGENT UNDERSTAFFED/
UNFAMILIAR WITH
PHARMA SHIPMENT
REQUIREMENTS

 

World Courier replenishes packaging and/or completes
final mile delivery in a temperature-controlled vehicle to
maintain product integrity.

PACKAGING REACHING THE END OF QUALIFIED
TEMPERATURE CONTROL TIMESPAN 

DELIVERING TO THE CORRECT LOCATION AND PERSON
(PARTICULARLY AT LARGE MEDICAL FACILITIES)

Ensure robust, traceable supply chain with in-transit monitoring
and security/integrity checks on arrival.

INTRODUCTION OF COUNTERFEIT PRODUCTS
INTO THE SUPPLY CHAIN

We obtain any additional licenses and approvals from local
authorities.

RESTRICTED MOVEMENT IN-COUNTRY

How World Courier mitigates
risks to minimize incidents in the 

biopharma supply chain

The sheer cost of excursions in biopharma logistics means risk mitigation 
is an absolutely vital component of every delivery. At World Courier, we take 
our responsibilities to you and your patients very seriously. We have rigorous 

risk mitigation strategies in place so that every consignment arrives in the 
condition it should. In this infographic, we show the 12 steps for international 

air shipments, identify potential risks in the supply chain and illustrate 
how World Courier works to avoid them. 

RISK TYPE

Temperature
Control

Transport
Handling

Speed of
Service

Customs 
Clearance

Additional layer
of complexity

due to COVID-19

Specialty logistics partners work to understand 
you and your organization's objectives and 
priorities of key stakeholders.

MAINTAINING PRODUCT INTEGRITY FOR EFFICACY, 
REGULATORY COMPLIANCE AND PATIENT SAFETY

We work to understand the unique requirements 
of your product and intended transport lanes to 
offer the optimal logistics solution.

UNPREDICTABLE SITUATIONS (EXTREME WEATHER, 
COVID-19) PRESENT AN INCREASED RISK TO 
PRODUCT INTEGRITY AND AVAILABILITY 

Evaluate potential risks and implement relevant 
contingency measures to meet your organization's 
objectives and maintain product integrity. 

World Courier CORE labs test 
solutions so you always have the 
optimal packaging options for 
product and lane requirements.
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PACKAGING THAT DOESN'T 
MEET REQUIREMENTS

Review packaging

Use our global expertise 
and local knowledge to 
confirm paperwork is valid.

Initiate
ʻOKAY TO SEND’ 
process
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Use our in-depth 
knowledge of 
schedules, connections 
and facilities.

Confirm
best lanec

INCORRECT/MISSING 
DOCUMENTATION 
RECEIVED

THE MOST LOGICAL 
ROUTE TO TRAVEL
MAY NOT HAVE 
APPROPRIATE 
FACILITIES OR 
AVAILABILITY  
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Ensure a standardised conditioning 
process to guarantee your 
shipments are protected.

Keep packaging in 
optimal condition3b

INCORRECT PRE-CONDITIONING
CAN CAUSE TEMPERATURE 
EXCURSION  

We are carrier agnostic to maintain 
continuity through alternative 
flights, routing and entry points.

Book a specific 
service with 
the airline3d

Specify how the product must be 
stored, handled and loaded.

REDUCED STORAGE CAPACITY 
AND NECESSARY TRAINING FOR 
GROUND HANDLING AGENTS

INCREASED COMPLEXITY: 
NEW BORDER RESTRICTIONS  

World Courier supplies 
ready-for-use temperature 
controlled packaging, 
including a temp monitor 
to ensure the solution is 
within specification before 
product is added.
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Prepare 
shipment at site

TEMPERATURE 
EXCURSION DURING 
PACKAGING

Transfer to World 
Courier Facility5

Ensure robust, traceable supply chain with in-transit monitoring 
and security/integrity checks on arrival.

Weighs 
consignment 

X-rays
(where possible)

Checks for integrity 
of consignment; 
signs of damage, 
tampering and 

weight discrepancies

INTRODUCTION OF COUNTERFEIT PRODUCTS 
INTO THE SUPPLY CHAIN

Market-specific 
verification of 

shipper 
status/license

Passive packaging solutions utilized as standard throughout the 
global network, routinely checked and replenished (where necessary) 
to ensure that product is tendered in optimal condition. 

ORIGINAL PACKAGING LIFESPAN RUNNING SHORT

7 Unload 
at airport

All World Courier offices located 
in close proximity to airport and 
routes monitored and 
adjusted in real time.

Depart 
for airport6

TRAFFIC CAUSES 
DELAY IN ARRIVAL

INTERFACE BETWEEN 
PHARMA AND 
AVIATION 
REGULATED 
PROCESSES

Local knowledge to select 
optimal carrier and handling 
agent. Consignments are 
tendered immediately prior 
to flight close-out, 
extending custody and 
maintaining flexibility to 
utilize alternative 
route/carrier (if required). 

– MISSED UPLIFT ON
A CONNECTION

– TOP-UP DRY ICE
DURING TRANSIT

We ensure your shipment 
is protected for the duration 
by utilizing the optimal carrier 
and service for your product.

Robust contingency planning 
ensures alternate route/ 
carrier can be utilized. 

CANCELLED FLIGHTS

LIMITED CAPACITY 
AT CONNECTION 
BECAUSE OF CARGO 
ROLLOVER

The combination of passive 
packaging and service booking 
maintain product integrity. If 
necessary, World Courier could 
recover and re-tender, or 
replenish at stopover. 

Storage at 
destination airport
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HELD FOR AN EXTENDED 
PERIOD AT CUSTOMS 
(COULD BE UP TO 20 DAYS)

Our ‘OKAY TO SEND’ 
ensures paperwork accuracy 
in advance of tender.

LOCAL MARKET 
COMPLEXITIES

Weighs 
consignment 

X-rays
(where possible)

Checks for integrity 
of consignment; 
signs of damage, 
tampering and 

weight discrepancies

Market-specific 
verification of 

shipper 
status/license

Standard delivery to named individual or department ensures
chain of custody to final consignee is maintained.

Learn more about World Courier’s 
approach to risk mitigation

Want to uncover more insight into how we protect your 
consignments at every stage of delivery? 

Take a look at our latest article on risk mitigation. And if you 
want further information, our team of experts are on hand 

to answer any questions and provide support.

https://www.worldcourier.com/insights/how-to-manage--risk-of-temperature-excursion-in-times-of-supply-chain-disruption
https://www.worldcourier.com/contact-us-home

